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Definition:

• Performance appraisal is a system of

review and evaluation of an

individual’s (or team’s) performance.

• It generally represents how

successfully an individual satisfies

the job requirement.

• Performance is constantly evaluated

on the basis of outcomes.



Objectives of Performance Appraisal :





Pitfalls of Performance Appraisal:

• Central tendancy.

• Halo effect.

• Rater effect.

• Leniency or Strictness.

• Recency effect. 

• Contrast effect.

• Attribution error.

• Spill over/ Past performance effect.

• Status effect.

• Similar-to-me effect. 

• Stereotyping.












